gram with other programs established to achieve
productivity improvement, such as commercial ac-
tivities, defense retail interservice support, and po-
sition management and classification reviews, among
others. As of FY 1985, the results of this program
will be incorporated into the planning, program-
ming, and budgeting process and the economies,
efficiencies and management improvements report
system.

The Air Force has integrated the efficiency re-
view process into its management engineering pro-
gram. Under the direction of the directorate of
manpower and organization, deputy chief of staff
for manpower and personnel, the Air Force effi-
ciency review process has resulted in the estab-
lishment of a new set of procedures that will be
used to develop a new generation of manpower
staffing standards. An important aspect of this Air
Force functional review process is the early iden-
tification of functional wartime taskings. This is
essential to preclude adoption of peacetime econo-
mies that could have an adverse impact on wartime
capabilities.

To date, training courses have been developed
at the Air Force Management Engineering Agency;
further, management engineering personnel from
the functional management engineering teams and
major air commands have completed training in
the review process. Other personnel are scheduled
to receive the training over the next several months.

Currently, the Air Force is conducting func-
tional reviews in 20 areas, including audio-visual,
transportation, and civilian personnel. In all, over
350 potential productivity enhancements have been
identified and will be reviewed during the course
of the study efforts. The service has targeted vir-
tually every functional area for review over the
next six years.

Based on experience from reviews already in
progress, the Air Force has indicated that the full
potential of the efficiency review program cannot
be realized without the utilization of labor-saving
equipment. This finding highlights the importance
of the productivity-enhancing capital investment
program and the need to integrate existing pro-
ductivity improvement programs in a cohesive
manner.

The Navy, now in the process of completing its
inventory and scheduling of efficiency reviews, an-
ticipates completing 20 percent of the program each

year for the next five years. The Navy program,
which stresses management flexibility for its major
commands, is comparatively unstructured. Each
command can determine how reviews will be per-
formed, and reviews can be made by individual
organizational element or by specific function. The
Navy has distributed the end strength to perform
these reviews among the claimants; FY 1983 ef-
forts focus on guard and firefighter activities that
were previously studied under the A-76 program
but were barred from conversion to contract by
the 1983 DoD Authorization Act. The Navy may
also combine its efficiency review program with its
other management improvement efforts.

The Marine Corps will concentrate its efforts in
two areas. It will study those commercial activity
functions that in the past were exempted from cost
comparison analyses, and it will spotlight those
functions that are essentially governmental or re-
search and development. The Marine Corps is also
sponsoring a series of on-site visits to brief activ-
ities on all of the management improvement ef-
forts, including efficiency reviews.

The economic conditions facing the U.S. today
mandate that the Defense Department manage its
funds as prudently and efficiently as possible. Man-
agers must continually question whether every-
thing that they are doing is really necessary to
accomplish the missions. They must question if
there are better methods. Accordingly, DoD is giving
high-level attention to the new efficiency review pro-
grams. Carefully managed, these efforts can comple-
ment existing programs and have the potential to
provide more efficient, economical methods of ac-
complishing DoD missions, thereby increasing the
payoff from fixed funding levels,
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17983 have been allocated, and appropriate
